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Disclaimer

This training Is designed to provide
general information about the subject
matter covered. Neither TAC nor the
trainers are engaged in rendering
legal advice. If you need legal advice,
TAC recommends that you seek the
services of a competent attorney who
is familiar with your specific situation.
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The function of
effective
communication is to
accurately relay a
particular message in
such a way that the
listener understands.




 To Inform
* To persuade
 To understand

* To Instruct---management’s
responsibility
* To get action started
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When we receive positive communication
from others, our brain releases a feel good
chemical called dopamine.

When we receive negative communication
from others, our brain releases a chemical
called cortisol. (the stress hormone.)
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Positive body language makes a person seem
interested and engaged in conversation.

« Standing up straight
* Making eye contact with peers
* Nodding occasionally to show attentiveness
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The ability to hear and understand
what individuals are saying.
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Hidden Figures (20106)
https://www.youtube.com/watch?v=nNKSFCFpmm4



https://www.youtube.com/watch?v=hNK8FCFpmm4
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» Respected

* Motivates employees
» Leads by example

» Good listener

* Has integrity
 Trains/Coaches employees




 Rumors, gossip and tattlers
* Fails to communicate

* Speaks loudly, is rude or mean

* Does not have courage to address
problems

» Uses discipline inappropriately
* Not consistent




Coach about the task performance. Show your
confidence in their ability.

Help the employee overcome obstacles.

&

(Recognize the employee for successful task
performances.

NG
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Teach, Instruct Set goals and Have written

& Empower ‘ ‘ irocesses In

Manage Create a Give




* Be descriptive

* Don’t use labels

* Don’t exaggerate

* Don’t be judgments
» Speak for yourself




* Improves quality and productivity
 Boosts enthusiasm and morale

» Strengthens relationships and
communication

* Increases job satisfaction
* Improves teamwork

» Builds trust and enhances employee
loyalties




#INCLUSIONSTARTSWITHI

Accenture Inclusion & The Power of Diversity |
Accenture


https://www.youtube.com/watch?v=2g88Ju6nkcg

TeExAas AssocraTiON of COUNTIES

Risk MANAGEMENT PooOL




Human Resources Consultants

Northeast

Northwest :

Southwest
Southeast

Northeast

Halie Bever
469-682-7963
halieb@county.org
Northwest

Rita Fyffe

 903-424-7334

ritaf@county.org

Southwest

Cheraun Blankenship
830-475-9129
cheraunb@county.org

Southeast

Lisa Idais
737-295-9533
lisai@county.org

Supervisor

Lorie Floyd
512-765-2128
lorief@county.org
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