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Objectives of Session

�Develop your Message

�Communicate your Message

�Tools and Platforms 

�Getting the Desired Results













Why is it Important to Communicate 
Public Value of County Expenditures?
�It’s Part of the Job

�It’s Your Duty

�Gain Public Support 

�Increase the Satisfaction of 
Constituents

�Build Trust Through Transparency

�Educate Citizens About County 
Government



County Expenditures





Tell your Story



Develop Your Message – Overview

�Identify audience(s)

�Anticipate audience concerns & interests

�What is the objective of your message? 

�What you say is not always what others 
hear. 

�Discuss and share with others – NO 
SURPRISES!



Identifying your audiences

�Who is your audience(s)? 
�Civic organization
�Neighbor
�Concerned taxpayer
�…



Anticipate Concerns and Questions

�What budget increases/ decreases are 
anticipated?

�What are the Mandated vs. 
Discretionary budget items?

�Who is opposing your efforts?

�Who will be most negatively affected 
by budget actions?



Crafting the message

�Take the time to put the words on paper – if 
you don’t write it down, you don’t know 
what your message is going to be.

�Don’t placate to the audience

�Be objective







Key Message Tree



Message Tree

�Use Simple 1-2-3- explanations

�Make every additional sentence quotable 
and able to stand on its own

�No technical jargon or acronyms

�Use analogies to explain complicated issues

�Never give long list of examples- cluster of 3

�Don’t bore anyone with your details – They 
Don’t Care!



At _________________ County our goal is to_________________,

We do that by______________________________________________;
We do that by______________________________________________;
And we do that by___________________________________________.

Branch Issue #1:
___________________________________________________________
___________________________________________________________
________________________________________

Branch Issue #2:
___________________________________________________________
___________________________________________________________
________________________________________

Branch Issue #3
___________________________________________________________
___________________________________________________________
________________________________________



At __Cowpuncher__________ County our goal is to be a place that folks want to 
make home_,

We do that by_________Providing for public safety________________;
We do that by____Maintaining safe county roads__________________;
And we do that by____Providing services that are important to our families__.

Branch Issue #1:
_In the area of public safety, we aim to provide our Sheriff with the resources that he 
needs to keep our communities safe and keep criminals off of the streets by 
maintaining our jail and providing for our County and District courts. 

Branch Issue #2:
_We strive to provide safe all-weather road surfaces for our growing rural 
populations by developing a highly skilled road and bridge workforce and providing 
the tools and equipment they need to ensure that your family and mine can travel 
safely around the county.

Branch Issue #3
_We are proud of the services, such as the county parks and library in Cowpuncher 
County.  This along with the services offered by our great county departments make 
this county a great place to live and raise a family.



Best Practices For Crafting The Message
Do
�Be compassionate, 

understanding and 
empathetic (People 
want to be Heard)

�Be ready with your 
message. Practice it to 
perfection

�Be positive! 

Do Not
�Blame Others. 

�Make an issue out of 
something that no one 
else is. 

�Build a platform for 
debate where one 
does not exist.  



Communicate Your Message - Media

�Consider current platforms – radio, t.v., 
newspaper, website, email, social media

�Where do you hear from your 
constituents currently?

�Age demographics and platform 
considerations



Social Media















Ways to use social 
media



Connect

CELEBRATE GREAT 
THINGS HAPPENING IN 
THE COMMUNITY

CONNECT



BROADCAST

PROVIDE USEFUL 
INFORMATION TO 
PEOPLE IN THE COUNTY





ENGAGE CITIZENS

SHED LIGHT ON ISSUES THAT 
AFFECT THE COMMUNITY. 

ENCOURAGE PARTICIPATION 



SELF- PROMOTE

NOW THAT YOU HAVE 
DEVELOPED A 
FOLLOWING – MAKE IT 
WORK FOR YOU!



PROMOTE OTHERS

RECOGNITION OF 
EMPLOYEES IN PUBLIC 
ATTRACTS TALENT TO 
YOUR ORGANIZATION



Establish Guidelines

�Maintain control of account information

�Authorize a limited number of people to post to 
social media accounts

�Do not respond to negative comments

�Stick to the issue

�Don’t post negative comments about others

�Don’t share “fake news” – unless you want to be 
the news 



Public Information Act

� The Texas Public Information Act was modernized in 2013 to 
include internet postings and other 

� Content posted by the agency or the public on an agency’s 
media website is a state record (Government Code, Section 
441.180(11)), and is subject to State Records Retention 
in Government Code Chapter 441, Subchapter L, 441.180-
205.electronic communications with Senate Bill 1368.

� “An agency may be prohibited from deleting social media 
regardless of its established records retention policy, if the 
record is the subject of legal claims or actions (Government 
Code, Section 441.187). In addition, state and federal courts 
require the preservation of relevant records if a judicial or 
administrative action is reasonably foreseeable, even if such 
action is not yet initiated.”



Blocking and deleting negative comments

�Clark v. Kolkhorst

�1st Amendment and Due Process

�Public Servant or Private Citizen

�Recommendation

�Separate official social media account

�Establish guidelines for posting/ 
commenting



Speaking the Language

�Repetition – again and again and 
again… “Sticky” Messages

�Develop a communications strategy.

�What you say is not always what others 
hear



Communicate the County budget 

�% of the budget that is mandated. 

�Jail, Indigent Defense, etc.

�% of the budget that is quality of life 
amenities.

�Parks, Library, Senior Center, Youth 
Programs, Etc.



Example: “Sticky Message” about 
County Expenditures

Safer 
Neighborhoods 
and Communities



Getting Results



Getting Results

�Speak to what is important to the person or 
group with targeted messaging.

�Identify and utilize respected opinion 
leaders in your county to help spread your 
message.

�Keep the tone and tenor of the message 
on topic and positive.



On-Going Effort

�Audience discovery never stops

�Citizens have an expectation of 
transparency in Government

�Effort and Persistence pays off in the 
long run 



In Summary

Identify your audiences

Create messages as a court

“Sticky Messages”

Decide on the media to use

Be ready with your message

Be consistent in what you say

It is an ongoing effort



Questions?

Peter J. McGuill, Ph.D.
Director

V.G. Young Institute of County Government
Texas A&M AgriLife Extension Service

Phone: 979-845-4572
pjmcguill@ag.tamu.edu

vgyi.tamu.edu




