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HEALTHY, SAFE AND VIBRANT COUNTIES ACROSS AMERICA.

VISION

STRENGTHEN AMERICA’S COUNTIES.

MISSION

THE NATIONAL ASSOCIATION OF COUNTIES (NACO) 

STRENGTHENS AMERICA’S 3,069 COUNTIES, serving nearly 

40,000 county elected officials and 3.6 million county employees.

Founded in 1935, NACo unites county officials to:

- Advocate county priorities in federal policymaking

- Promote exemplary county policies and practices

- Nurture leadership skills and expand knowledge networks

- Optimize county and taxpayer resources and cost savings, and

- Enrich the public’s understanding of county government.

ABOUT NACO

The NACo Blueprint is focused on harnessing the 

collective powers, knowledge and innovations of 

county officials to address issues affecting America’s 

counties, ultimately helping people and places to thrive.
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NACo brings elected and 

appointed county officials 

together with a shared 

mission of strengthening 

America’s counties. 
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Networks 
of NACo

County Board Members 
and Elected Executives

Independently Elected 
County Officers

County 
Administrators and 
Senior Department 

Leaders

National County 
Affiliates and Affiliated 

Associations

State Associations 
of Counties

NETWORKS OF NACO

Networks emerge when        

nodes connect to other nodes...
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Under America’s form of federalism, 

the intergovernmental system is about 

the balance, division and sharing 

of power and responsibilities 

between levels of government.

FEDERAL STATE

COUNTY 
AND LOCAL

THE ROLE OF NACO & AMERICA’S COUNTIES 

IN OUR INTERGOVERNMENTAL SYSTEM

TRIBAL
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BIG 7 COALITION:  STATE AND LOCAL GOVERNMENT ASSOCIATIONS

― National Association of Counties

― Council of State Governments

― National Conference of State Legislatures

― National Governors Association

― National League of Cities

― U.S. Conference of Mayors (2021-2022 Chair)

― International City/County Management Association  

(Only non-elected official group)

As national representatives of general-purpose state and local governments, led 

by our publicly elected officials, our associations are distinguished from the larger 

world of nonprofits and special interest groups, mainly by our governmental 

membership and our connections to governmental policy.  As public entities, our 

collective missions are to represent the broader, public interest in public affairs.

The White House and each federal department has an office assigned 

specifically as liaisons to the Big 7 and our individual memberships:

NACo and our county officials are not lobbyists or a

special interest group. We are part of our nation’s

intergovernmental system of public elected officials.



WE ARE COUNTIES
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FEDERALISM AND 
INTERGOVERNMENTAL
RELATIONS

COUNTY ADVOCACY 
AND POLICY 
DEVELOPMENT 

COUNTY GOVERNANCE, 
ADMINISTRATION AND 
OPERATIONS

COUNTY COMMUNITY AND 
PUBLIC INFRASTRUCTURE

COUNTY DATA, 
TECHNOLOGY AND 
SECURITY

COUNTY CIVIC 
EDUCATION AND 
PUBLIC TRUST & 
ENGAGEMENT

COUNTY 
RESIDENTS CARE 
AND SERVICES

COUNTY ECONOMIES, 
COMPETITIVENESS AND 
OPPORTUNITY  

TRADITIONAL COUNTY LANDSCAPE

COUNTY PUBLIC SAFETY 
AND EMERGENCY 
MANAGEMENT
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THE AFTERSHOCKS of the COVID-19 PANDEMIC
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PREDICTABLE AND 
UNPREDICTABLE
AFTERSHOCKS



r e s i l i e n c e :

“an ability to recover 

from or adjust easily to 

misfortune or change.”

- Meriam-Webster Dictionary

a f t e r s h o c k :

“an aftereffect of a distressing 

or traumatic event.”

- Meriam-Webster Dictionary

.  .  .  .  .
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PERFORMANCE PRIORITIES

The NACo Blueprint focuses and aligns the 

association on five long-term performance priorities.

STRENGTHEN 
AMERICA’S 
COUNTIES

01
02

03

04

05

Inspire exemplary county leadership01

Achieve county priorities in national policymaking02

Amplify county solutions in public service excellence03

Optimize county and NACo resources and cost savings04

Perform as a preeminent association05

1 1N A C o  B L U E P R I N T



2,580 
MEMBER COUNTIES: 

A NEW ALL-TIME 
MEMBERSHIP HIGH 

IN THE ASSOCIATION’S 
86 YEAR HISTORY



2022 NACO FEDERAL POLICY PRIORITIES

The NACo Board approved 11 national policy priorities for 2022:

1. Restore the Balance of Federalism and Optimize Intergovernmental Partnerships

2. Pass Legislation to Provide Additional Flexibility For American Rescue Plan Act's Fiscal Recovery Funds

3. Successful Implementation and Execution of the Bipartisan Infrastructure Investments and Jobs Act for County Governments

4. Promote Mental Health and Substance Use Treatment and Address Essential Criminal Justice Reforms 

5. Secure the Inclusion of County Priorities in Farm Bill Reauthorization Legislation 

6. Boost Advanced Broadband Deployment and Accessibility While Preserving Local Decision-Making

7. Support Full Funding for Payments In Lieu of Taxes (PILT) and the Secure Rural Schools (SRS) Program

8. Promote County Priorities and local decision-making in Future U.S. Environmental Protection Agency (EPA) and Other Federal Rulemaking

9. Maintain Election Integrity and Strengthen Election Safety

10. Enhance Community Resilience Through Regional and Local Disaster Preparedness

11. Promote Workforce Opportunities and Supportive Services for County Residents to Support Economic Recovery
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TELLING THE COUNTY STORY
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NEW NACO BOARD-APPROVED INITIATIVE:
• Federal Fellowship Program

• NAPA Center for Intergovernmental Studies

• NACo Counties Matter: Past, Present and Future – Book & Social Media

COVID-19 RECOVERY CLEARINGHOUSE
• State & Local Fiscal Recovery Funds: Treasury Rules and FAQs

• ARP Recovery Fund Virtual Meetups

• Untold Stories Campaign:  Highlighting the Human Impact

NETWORKS OF NACo:
• County-led practical solutions and initiatives

• Cohort-driven networks focused on specific priority issues and themes

• County storytelling, knowledge exchange & resource extension





https://www.naco.org/resources/featured/county-investments-american-rescue-plan-recovery-funds#county-examples
https://www.naco.org/resources/counties-and-fiscal-recovery-fund-rural-communities


Overview of U.S. Treasury's Final Rule for ARPA Fiscal Recovery Fund

https://www.naco.org/resources/featured/overview-us-treasurys-final-rule-arpa-fiscal-recovery-fund


Overview of U.S. Treasury's Final Rule for ARPA Fiscal Recovery Fund
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N AC o  L EG I S L AT I V E  A N A LYS I S :

S TAT E ,  L O C A L ,  T R I B A L  A N D  T E R R I T O R I A L  

F I S C A L  R E C O V E R Y,  I N F R A S T R U C T U R E  A N D  

D I S A S T E R  R E L I E F  F L E X I B I L I T Y  A C T  ( S .  3 0 1 1 )



Federal Transportation & Infrastructure Policy Hub for Counties (naco.org)

https://www.naco.org/resources/featured/federal-legislative-actions-transportation-infrastructure-counties


Community Health 
and Justice

Technology 
Xchange

Resilient Economies 
and Counties

Children, Youth 
and Families

County Operations, 
Data Analytics 
and Research, 
and Policy and 
Practice Trends

THOUGHT LEADERSHIP
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CHILDREN, YOUTH AND FAMILIES

PRITZKER INFANTS & 

TODDLERS COLLAB.

POST SECONDARY 

EDUCATION STUDY

COMPREHENSIVE 

OPIOIDS (COAP)

KNOWLEDGE MANAGEMENT AND LEADERSHIP PROGRAMS

COUNTY LEADERSHIP 

INSTITUTE

COUNTY TECH 

XCHANGE

BUSINESS OF 

COUNTIES

STATE POLICY 

TRENDS ANALYSIS

KNOWLEDGE 

MNGMT FORUM

DEFERRED 

COMPENSATION

HIGH PERFORMANCE 

LEADERSHIP ACDMY

ELECTED EXECUTIVES  

ON INNOVATION C
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INTERNAL NACO STAFF COORDINATION

PEER NETWORKS 

AND EXCHANGES

NACO MEMBER 

REGIONS

POLICY STEERING 

COMMITTEES

COUNTY NEWS           

AND NACO.ORG

CONFERENCES
LUCC, RAC, WIR & 

GULF STATES 

NACO AD HOC 

COMMITTEES

STATE ASSNS.           

AND AFFILIATES

ORIGINAL RESEARCH AND DATA ANALYTICS

COUNTY EXPLORER 

DATA TOOLS

COUNTY STRUCTURE 

ANALYSIS

AM. RESCUE PLAN: 

COUNTY IMPACT
COUNTY ECONOMIES 

COUNTY FINANCE 

ANALYSIS

DIGITAL PAYMENTS 

PROJECT

COVID-19 COUNTY 

IMPACTS

RESILIENT ECONOMIES AND COMMUNITIES

SOLMART: SOLAR 

ENERGY PRACTICES

ARTS AND CULTURE 

COMMISSION

CREATIVE COUNTIES 

PLACEMAKING INIT.

LOCAL ECONOMIES & 

FUTURE OF WORK

ECON MOBILITY 

LEADERS NETWORK

RURAL ECON. DEV. 

INNOVATION (REDI)
WILDFIRE RESILIENCE

RESILIENT COUNTIES 

ADVISORY BOARD

MILITARY 

INSTALLATIONS

COMMUNITY HEALTH AND JUSTICE

DATA DRIVEN 

JUSTICE (DDJ)

HEALTH, HOUSING & 

EQUITY 

STEPPING UP 

INITIATIVE

HEALTHIEST CITIES 

AND COUNTIES

STATE-LEVEL JUSTICE 

POLICYMAKING

HEALTHY COUNTIES 

ADVISORY BOARD

JUSTICE COUNTS

SAFETY & JUSTICE 

CHALLENGE

EQUITABLE 

COMMUNITIES

DEI WORKING 

GROUP & NETWORK

PEW ADVISOR

NSI ADVISOR

NACo COUNTY INNOVATION NETWORKS

COUNTY TECH XCHANGE

COUNTY 

WORKFORCE TRENDS

2 2



ARRIVING SOON!

STATE-BY-STATE 
COUNTY 

GOVERNANCE 
PROFILES



More than 550 counties have committed to reducing the 
number of people with mental illnesses in our county jails

A PARTNERSHIP 
OF NACO, 

COUNCIL OF STATE 
GOVERNMENTS 
AND AMERICAN 

PSYCHIATRIC 
ASSOCIATION 
FOUNDATION

Take Action Now: 
The Stepping Up 

Initiative 
(stepuptogether.org)



BROADBAND
N A C o  N a t i o n a l  T a s k  F o r c e
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NACo Cyberattack 
Simulations
A New Quarterly Exercise
In Partnership with the 
Professional Development Academy



COUNTY NEWS
Biweekly newspaper, with weekly 

digital digest, distributed to more than 

40,000 county officials and 

stakeholders
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CIVIC AND YOUTH 
EDUCATION MATERIALS

COUNTIES WORK

COUNTY SOLUTIONS
SCHOOL CURRICULUM 

COUNTIES WORK
ONLINE GAME

NACO ACTIVITY BOOK
FOR ELEMENTARY SCHOOL KIDS



NACO HIGH PERFORMANCE COUNTY LEADERSHIP ACADEMY
A  N E W  I N T E R A C T I V E  1 2 - W E E K  O N L I N E  L E A D E R S H I P  E X P E R I E N C E
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“This is not your typical leadership course where the same theories and doctrines are being repeated over and over. This course bridges the gap between the public and private sector in a way 

that I've not seen before when it comes to molding a leader. And the networking and collaboration with fellow peers in the public sector is invaluable!” – County Emergency Manager

“This is a transformational 

leadership program that 

has proven to be the most 

scalable, cost effective, and 

efficient way to make your 

leaders better.” 

- General Colin Powell

N E W  S K I L L S
Gives participants insights, wisdom and experience from fortune 1000 CEOs and executive 

leaders, distinguished academic faculty, coaches and county experts.

T A I L O R E D  T O  B U S Y  P R O F E S S I O N A L S
Uses an efficient, proprietary online learning management system with content that is non-

disruptive to the demanding schedules of busy professionals.

A C T I O N  L E A R N I N G
Develops tomorrow’s leaders through structured combination 

of proven theory, action learning and practical application.

WWW.NACO.ORG/SKILLS
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COMMITTEE INVOLVEMENT

N A C o

NACo members can serve on 31 committees, caucuses, task forces and advisory boards to inform 

national policy and help solve problems impacting counties.

Committees focus on:

Arts and Culture | Disaster Mitigation & Recovery | Economic 

Development | Elections | Finance | Health Outcomes | Housing |

Human Service Delivery | Infrastructure & Transportation |Justice 

Reform | Natural Resources Management | Public Lands | Public 

Safety | Resiliency | Rural Affairs | Veteran Services

Over 1,500 county officials and staff participate

www.naco.org/getinvolved 



S T R O N G E R  C O U N T I E S .  S T R O N G E R  A M E R I C A .

fb.com/NACoDC

@NACoTweets

youtube.com/NACoVideo

linkedin.com/company/NACoDC

National Association of Counties

660 North Capitol Street, N.W. | Suite 400

Washington, D.C. 20001

202.393.6226 • www.NACo.org


