Emergency Management Issues
Developed by Chambers County Judge Jimmy Sylvia
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Ovenview of a County Ju responsibility and
authority for emergency ment, includ
areview of Tex: ion 418

n, what

from federal,
profit org tions and volunteers

The importance of effectively communicating with

the public and media in an emergency
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Decades of Experience

| have served as Emergency Management
irector for many disasters including:
Katrina - 2005
Rita - 2005
Humberto - 2007
Gustav - 2008
lke - 2008
Harvey - 2017
Aflas Aircraft Crash - 2019
Imelda - 2019
COVID-19 - 2020
Laura - 2020
Beta - 2020
As well as numerous local emergencies
including pipeline leaks, well blow outs, a plant
explosion, isolated weather events and a few
storm scare:




1/21/2021

Damage from Hurricane Rita

Damage from Hurricane lke
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At 1500 UTC on September 11 Hurricane Ike continues to grow in size but has not strengthened yet.
Ike s located at 25.5N 88.4W about 470 miles east-southeast of Galveston, Texas, moving
to the west-northwest at 10 mph with maximum sustained winds of 100 mph.
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Two VERY different disasters!

Hurricane Harvey... different still!
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Atlas Aircraft Crash - 2019
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SL Lessons Learned

You have to have a good team of employees

You have to practice and plan BEFORE an event.
Know how your EOC will be setup and who will staff it
and serve in the various roles needed. Know where
your shelters will be and how you will feed disaster
workers and victims.

Utilize ALL of your empl

During lke 2008 ] nt 51 milion on
removal alone. If you do not have current contra
front, this will cost the local jurisdiction major

Lessons Learned

It is imperative you dlso have a complete Disaster
Debris Management Plan, approved by TDEM and
FEMA. TDEM has a recovery division with excellent
folks the t

Have daily conference calls/briefing meetings with
personnel

bute information via social media, email, and
fliers at shelters and POD s
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Texas Government Code
Section 418

EMERGENCY MANAGEMENT DIRECTORS.
ning body of an
administrative

the offic

manageme e may
granted to the govemor under this
appropriate o

ncy management director may
person  fo
cordinator.

Texas Government Code
Section 418

Texas Government Code
Section 418

Gives the Governor Emerg
Authoriti

Establishes TDEM.

Chapter 418.

Allows Mayors and Judges fo appoint Emergency
ment Coordinators. It is important fo ensur
TDEM know who your Emergenc

ordinator s, via @ TDEM 147 form
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Texas Government Code
Section 418 also...

Grants authorities for cities and counties to declare a
state of disa

pt as provided by Sub:
officer of the goveming body of a
ubdivision may declare a local state of disas

It is important for County Judges
and Mayors to read Chapter 418
completely and understand their

roles and responsibilities!

Incident Command System
(ICs)

Command
stem design

afing within @ ¢
rmally stre
functional areas:

mmand, operation
ics, Infeligence & Investigations,
ministration. It is a fundamental form
nagement, with the purpo
incident managers to identify the key concems
i with the i
ithout ~ sacrif

finance and a

lent—often un
any
(ref.
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ICS, continued...

+ In a nutshell, it allows mulfiple agencies and/or
jurisdictions to work together whil king the

FEMA ICS Re e Center (online) has valuable
resources for ICS fraining and details the various
course offerings.

All disaster work: ould take, at a minimum, IS-100
and 1S-700.

with more responsibility should
S-200 and 800.

nline, free of via

ICS, continued...

Higher levels of leadershi d onal ICS
and/or NIMS  traini including ICS-300 and 400
only offered via a classroom

Local Emergency
Management Plan (EOP)

Every city and county needs a plan. It is important to
not only have a plan, but to understand if, practice
it, and keep it current and up

+ Ensure TDEM has the most current copy of your plant
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Local Emergency
Management Plan (EOP)

The Eme cy Operations Plan (EOP) consists
of the Basic Plan, and 22 Annexes which cover
various disciplines:
ANNEXES
* Annex A - Warning
Annex B — Communications
Annex C - Shelter & Mass Care
Annex D - Radiological Protection
Annex E - Evacuation
F - Firefighting
G - Law Enforcement
x H— Public Health & Medical Services
Annex | - Public Information

J-Recovery

First Steps to Take When
an Emergency Occurs

Issue a Local Disaster Declaration,

Complete a Disaster Summary Outline, which
details the amount of damages and impact to
your jurisdiction,

Attach a cover letter requesting assistance
from the Governor's Office, and.

Send to TDEM and your local District
Coordinator.

All of these documents are avail from
TDEM as templates, so all you have to do is
tailor them to your jurisdiction. This is why it is
important to plan and have these documents
ready at all fimes.
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TEXAS District Coordinators and Areas - as of February 2020
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Important — a Proclamation of a Local State of Disaster
by a County Judge is only good for seven days. It then
needs to be taken to Commissioners Court, and

Commissioners Court passes a declaration that includes
an expiration date.

Resources

« TDEM
« FEMA

+ Non-Profit ol

to establish the relatior BEFORE a
s 50 you know who to contact.
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The Importance of Effectively
Communicating with the Public and
Media in an Emergency

You need to designate a Public Information
Officer (PIO) and sure frequent pres
releases.

If you do not continually release information to
the public, a social media onslaught of wild-
speculation WILL occur.

With the popularity of social media, especially
Facebook, people expe: to find the
information easily. Hov r, not all ci ns
have computers or smart-phones, so you need
to present the information in a variety of ways,
including paper fliers and phone calls (reverse
911).

Develop an email list with media and key local
area contacts before a disaster so that you will
be ready fo send out information.

Questions?

Jimmy Sylvia
Chambers County Judge

409-267-2400
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